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Strategic Plan 
[Revised & Adopted by BOT 5/23/2022] 

 
The Salus University Strategic Plan is an evolutionary document that embodies our institutional planning 
process.  The process is inclusive of all of Salus’ constituents, including students, faculty, alumni, Board 
of Trustees and advisory board members, as well as thought leaders in both higher education and 
healthcare.   

Since 2015, the strategic plan has been designed as a three-year, rolling plan that is refreshed annually. 
Three priorities — quality, innovation and value/fiscal responsibility, undergird the integrity and quality 
of all academic programs, and position the institution and its graduates to assume integral roles in the 
nation’s developing health care delivery system.  

In 2021, an ad hoc committee on strategic initiatives led a campus-wide effort to refresh scenario 




